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INTRODUCTION

The successful implementation of the Home Instruction for Parents of Preschool Youngsters
(HIPPY) program is a process involving extensive community coordination and intensive
communication with HIPPY USA. Both components are vital to ensure that local needs are well
understood and met, and that programmatic guidelines and requirements are in alignment with the
national model. For these reasons, a set of guidelines has been developed to assist local
communities as they engage in the process of starting a HIPPY program.

HIPPY programs are operated by a variety of institutions and agencies that include: school
districts; preschool programs; departments of health; housing authorities; children welfare and
other community based organizations. Approval is provided only to those agencies with a sound
organizational structure and that have a demonstrated record of implementing well functioning and
effective projects. More specifically, it is vital to the efficacy of a HIPPY program that an agency be
able to meet the other needs of families in addition to HIPPY educational services.

The initial contact with HIPPY USA can be made by any interested community member -- a
volunteer, a school superintendent, a concerned parent, a local business person, an agency
administrator, or any other person who feels that HIPPY may be beneficial to their community.
This initial contact person is typically the one who gets the process moving. However, starting a
HIPPY program entails more than simply requesting informational material. It is a process that is
developed through strong grassroots community relations in conjunction with dialogue with
HIPPY USA. It is important to remember the process will greatly influence the quality of the
product. This document is written to inform you of critical components and to help you
understand and negotiate the process.

“HIPPY not only plants the seeds for learning, but
provides the sunshine and the water to help children
grow.”

~June Higgins, Parent, Pawtucket, Rhode Island




SUPPORT AVAILABLE FROM HIPPY USA

This manual is designed to help you determine if HIPPY is appropriate for your community and, if
so, how to begin the implementation process. If you make the decision to go ahead with the
process, please note that the national office -- HIPPY USA -- can provide a wide range of support
materials and additional information:

o HIPPY USA can supply additional resources to be used for public awareness and to
better inform those involved in the start- up process. These materials include the
HIPPY USA Guide to Fund Development, research information on the effectiveness
of HIPPY programs, a DVD about the program, and our national brochure. Many of
these items are at no charge; others are available at a nominal cost.

o HIPPY USA can arrange for guest speakers, such as national staff members,
trainers, or others involved in the program, to attend local community meetings,
when requested and feasible.

o HIPPY USA can put you in contact with other HIPPY programs in your area or with
similar demographics.

o HIPPY USA can inform you of other agencies or individuals in your city or
community who have already requested information about HIPPY.

o HIPPY USA can provide information on pertinent legislation and funding
opportunities.

o HIPPY USA staff is always available to answer specific questions and to assist and
guide you through the application process.

For more information or further consultation, please contact:

HIPPY USA
1221 Bishop Street
Little Rock, Arkansas 72202
Telephone: 501.537.7726
Fax: 501.537.7716



HIPPY USA Staff Directory

INTRODUCING HIPPY USA

Continuing dialogue with HIPPY USA is an essential component of starting and maintaining a
program. As you begin, and continue, the process of establishing a HIPPY program, you will
quickly become familiar with the staff at HIPPY USA. The following is an introduction to HIPPY
USA staff members and their roles in supporting our local programs. Please direct calls
concerning new program applications to: M. Gayle Hart or Kristi Meyer.

HIPPY USA STAFF

Marvin Schwariz Executive Director, 501.537.7727, mschwartz@hippyusa.org

Teri Todd Development and Public Affairs/Board Liaison, 501.537.7728,
ttodd@hippyusa.org

M. Gayle Hart National Program Director, 501.537.7731, mghart@hippyusa.org

Kristi Meyer National Program Assistant, 501.537.7739, kmeyer@hippyusa.org

Vacant Curriculum Specialist/Early Childhood Education Advocate

Letha Todd Accountant/Contract Administrator, 501.537.7729,
ltodd@hippyusa.org

April Null HIPPYCorps Coordinator/National Training Assistant

Vacant Office Manager
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STEPS TO IMPLEMENTATION

Based on our experience with helping local communities start HIPPY programs, we have broken
down the process into seven steps. These basic steps are:

1. Review program requirements
2. Perform a community needs assessment




